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4 Pillars of Marketing &
Sales Alignment

*How We Do It At HockeyStack
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I_ Lacuna Inc.

#1

joel@lacuna.inc dave@lacuna.inc kristina@lacuna.inc

Positioning T

Followup with Joel

Alignment -

Customer + Market —

Twitter Ads

Linkedin
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Who knows this best?

Ideal
Customers

Competition

Differentiators
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Market Research

Ideal Customers

¥ 2 backlinks

v

Mid-market ($10-$100)

v

Upper mid ($100-$500)

v

Enterprise ($500+)

v

Attribution

> Lift

v

Machine-learning modeling

v

v

v

W

v

Paid Ads

Demand Generation
Marketing Leader
Content/Brand
MarketingOps

ABM

Events

o/ HockeyStack



Competitor Battle Cards

Competitors % & &
File Edit View Insert Format Data Tools Extensions Help

6 & F 100% - o 00 1 Arial

Revenue Attribution Platform

VCompany

Attribution App
Infir

Cometly
Factors

Mesh Analytics

RevSure
Predictive
Amplitude (product)

Pecan.ai
Quatrics (product)

Heap

Mixpanel
People.ai
SuperMetrics
RevenueGrid
Gong
Metadata
Segment
TripleWnale hitps
Zoominfo hit
Bi tools
Domo
Heap
Alteryx
Microsoft Power BI

bleau

le/Marketo Measure

Sheet! ~

s/marketo/bizi

Calegory name

Marketing attribution software
Revenue Marketing Platform
Marketing atiribution software

828 Account Identification & Analytics
Rovenue Marketing OS

Drive growth with unified marketing data
828 Marketing Attribution, Reporting, and Forecasting
Accurate ad tracking for marketing teams.

Grow pipeline, even in a downtum

Your Revenue Marketing OS

Generate Pipeiine, Win Deals, Protect Revenue

Revenue Attribution Platform 828 Marketing connected to pipeline and revenue

]

Revenue Science Platform
Marketing decision engine
Pipeline Readiness & Acceleration

Product analytics and event tracking platiorm
Predictive analytics platform
Experience management software

Digtal Insights Platform
Event Analytics For Mobile, Web, App
Revenue Intelligence

Marketing Intelligence Cloud

Revenue Inteligence Platform
Revenue Intelligence Platform
Marketing OS

Customer data platform (CDI

Al data platform

RevOS (product named MarketingOS)

Data experience platform
Digital insights platform

Data science and analytics automation platiorm
Business Intelligence Platform

Business Intelligence & Analytics

Muiti-touch attribution

Revenue Science for Marketers
The CaliberMind Marketing Decision Engine
Your Co-Pilot for Pipeline Generation

Unlock the power of your products

Boost your campaign ROAS by tuming your data into smart predictions

Make every interaction an experience that matters

Better Insights. Faster

Progress Is Possible

Leverage the Power of Al To Achieve Success
Tum your marketing data into opportunity
Stop revenue leaks with revenue intelligence

Sub

Understand the true impact of each touchpoint across your e
On autopilot

Cometly streamlines your ad attribution 50 you can focus on
Discover companies visiting your website, empower intent-b:
Transform your 828 marketing and sales data into revenue ¢
With Falkon, optimize all aspects of revenue, from prospectit
Dreamdata automatically extracts, cleans and simplifies you
Make your marketing outcomes more predictable, optimizabl
Bring clarity 1o the confusion of conflicting buying signals. Se
Want to enhance pipeline efficiently? Inteligence for pipeline

I
L
Get data you can trust and insights you need to take action &
Pecan brings the power of data science into all business tea
KNOW WHAT PEOPLE NEED, WHEN THEY NEED IT, ANC

Heap is the only digital insights platform that gives you comp
Simple and powerful analytics that helps everyone make bet
Improve pipeline execution through better data with People.¢
Focus on growth, not data silos. Streamline your marketing ¢
Crush barriers (o your revenue growth, speed up your sales

TURN CUSTOMER INTERACTIONS INTO STRATEGIC TEAM DEAL INSI Make critical revenue decisions powered by the deepest unc

Metadata optimizes campaigns to revenue
The Leading Customer Data Platform
Better Data. Better Decisions.

Put data to work and help everyone multiply their impact
Better Insights. Faster.

Automated Analytics For All

Tum your data into immediate impact

The world's leading analytics platform

Bizible is now Adobe Marketo Measure

Metadata makes every marketing doltar work harder and get
Join 25,000+ businesses that use Segment to collect, clean,
Easily manage and automate analytics, atribution, merchan

Move from basic charts and graphs to data experiences that
Heap is the only digital insights platform that gives you comg
Self-service analytics. Data-driven resuls.

Do more with less using an end-to-end BI platform to create
Tableau is the broadest and deepest, end-to-end data and a
Measure the value and ROI of every interaction across the ¢
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Differentiators

LIFT

Measure incremental

Ilft Of Channels, ] F?W‘r‘hn Impact of Each Campaign
campaigns, touchpoints [
and content. —

LATAM | Cold | Image | Tier 2 6.00x EE—

¥ i 2.99x ——
Discover the causal influence a certain marketing activity has (or £ wixoatio] Video [Tl & £

doesn't have) on leads, demos, meetings, or sales by comparing LATAM | Cold | Video | Tier 1 267 m—
control groups to exposed groups. Data, meet science

Play with the Interactive Demo

Backed by .Combinator and GENERAL CATALYST

“TCapt:
U e ([l @)

APAC | Retargeting | Video | Tier 4 034x ¥
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#2 Win Rate by Pitch

o
"Unified 0 "Attribution 2.0"
(#] Measurement" All Time

Alignment
0/ oo 0/ -ax
Pitch + Testing 12% 91%
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Gong Recording Feedback

GONG Home Engage Conversations Deals Coaching Insights Activity Q Search Nate Branscome

Sonny S d Nate Branscom Oct 2023 tene = Add to Listen later B Add to Library  Share Call ~

INTERACTION STATS X SAE Rt < COMMENTS

Emir Atli
Talk Ratio @ 00:08 - Pain: middle market SaaS with
58 % unsophisticated marketing ops
0 N

function; needs clean data and

visibility into paid programs so they

can get buy-in to scale campaigns they ©
Longest Monologue @ know work

o\

REPLY

o\

Longest Customer Story @

Join leading B28 businesses around the globe.

Interactivity @
8.2

]

Patience ©

08 sec 38

Nate Branscome Hockey . Only Nate is notified of public comments.

Sonny Sweatt
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Data-Backed Message Testing

Win Rate by Pitch
“Unified @ “Attribution 2.0"
(#] Measurement" Al Time
All Time

2%~ 51% "
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Goal
Alighment

Short + Long

Marketing Overview =n

MOL Count MOL Count weth 5 MaL| saL
5] Markting Touch

138" 96

JE—
- -
-
-
o9 '
MOL by UTM Source MO by UTM Mediam
. Top Pertorming Channets
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Short term: Qualified pipe

Qualified Pipeline ARR by [Quarter]

All time

$800k
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$400k

$200k I I
so - .
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# Qualified Pipeline ARR (Quarter)

All time

80
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2021 2022 2022 2022 2023 2023 2023 2023 201d 2024
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Qualified Pipeline ARR by [Month]
All time
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Long term: sales velocity

Opportunities  Deal Value Win Rate
H# $ x% V
=
Sales
L Velocity
Length of Sales Cycle
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#4

Journey
Alignmen

Pre Demo + Post Demo

e0®

E= O & Lacunainc. afew seconds ago

User Properties v

IR

Boost
31948235
Retail
lacuna.com

Marketing

Visitor Properties v

L

Language

United States/American &5
Fork

English, US
Desktop

Mac

Safari
www.linkedin.com/

hockeystack.com/blog/mar...

joel@lacuna.inc

Ebook Download Nov 22, 2021
=
@ Visit from Linkedin Brand Awareness Campaign that lasted 5 seconds 1/

a Event Lacuna <> HockeyStack - Chat Created Moy 20, 2021
kristina@lacuna.inc

. Call Discovery Call Nov 12 2021

@ Visit from Capterra Ads that lasted 15 minutes and 32 seconds oy 12, 2021

New Impression on "Case Study” Campaign
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Pre Demo

Inbound Slack Alerts m High Intent Accounts Without Deals
This Month
m COMPANY NAME INTENT GOAL v LINKEDIN IMPRESSIONS vLINKEDIN ENGAGEMENTS v LORIEEN ENGAGE’:EA:: SESSIONS v SESSION DURATION v INTENT SCORE v
Company: Aziz Ventures
Acme Co UK 1 650 84 81% 3 01:34 20

Industry: Financial Services
Employee count: 10 Cyberdyne 1 258 85 80% 137 00:48 94
Annual revenue: $1.6M

Sterling Cooper 1 885 ] % 33 03:00 83
See journey
Aperture 1 1,078 95 88% 53 02:30 91
Stark Industries 1 1,448 38 147% 145 00:25 94
Company: RippleMatch Totals 5 4319 353 334% 499 08:17 452

Industry: COMPUTER_SOFTWARE
Employee count: 1K

Annual revenue: $10M Account-Level Journey Drilldown

See journey lacuna.inc joel@lacuna.inc dave@lacuna.inc kristina@Ilacuna.inc Visitor #b73eba5b
May 2023
$54k
v gera s ed
o . May 4 Website inkedls
Company: Syracuse University e © Wb tnkadky
Industry: HHGHER_EDUCATION RIS Y ook Downlosd
Employee count: 10K May2 (¥ Mesting Followup with Joel
Annual revenue: $500M May1 [ Email Reach outto Joel pl..
N April 2023
See journey
Apr13 Deal Created $54k
Apr1z Q call Let's talk! Apri1z § call Let's talk!
Apri2 @ We Capterra
Apr 10 LinkedIn Impression Apr10 @ Form Submit Apri0 @ Website

Apr10 @ Website Facebook

Apr8 @ Website



Ongoing Deals =

Lacuna Inc. 12 hou

Action Details v

Date Perf

Nov 22, 14:41:52 PM
ype Custom
Name Ebook Download

integratior Salesforce

Company Properties v

lacuna.ai

Marketing

lacuna.com
industry Retail
account_id 31948235
plan Boost

hq R

See in CRM

. Acme CoUK 3
Cyberdyne 4 days ago

p

Post Demo

Q

Meeting il ing During a 5 days ago

@ LinkedIn Ads Engagement on Webinar Push Campaign - Q1 5 d-

(&) Visit from Google that lasted 4 minutes and 29 seconds 5 d

Ebook Download

(2)) Visit from Linkedin that lasted a split second 7 days ago o0& v

r www.linkedin.com/  12:29 AM

g-: 0s scrolle

E Event Lacuna <> HockeyStack - Chat Created
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Post Demo

1# open-deal-updates v

+ Add a bookmark
— T I L Y ST B YL VYL UL RS pa

Wednesday, October 25th v

o Dock APP 3:51 pM
kbrown@directiveconsulting.com viewed workspace
c Dock APP 4:06 PM

jenn@tropicapp.io viewed workspace eySt Recap
a Dock APP 4:21 PM

aelman@restaurant365.com viewed workspace |

o Dock APP .05 PM
thomas.hughes@idealscorp.com viewed workspace

Zest APP  7.04 PM
Mindy - had a gift created for them by Emir Invitiation ID: clo6d4d9d04v9la0litetsw5y

Sent via
Thursday, October 26th
O/ HockeyStack ApP 2:16 AM

5 new results in view Ongoing Deals Daily

WizeHire

Industry: Technology, Information and Internet
Employee count: 200

Annual revenue: $13M

See journey

Pelagohealth
Industry: Hospitals and Health Care

AW 7

60
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Thanks For Listening

Nate Branscome Drew Leahy
nate@hockeystack.com drew@hockeystack.com

. Combinator



